
 
Africa CoP Learning Lab on Public Financial 

Management (PFM) 
 

Program Overview 
The Learning Lab is designed as a progressive learning journey to help partners 
navigate PFM systems, identify strategic entry points, and institutionalise 
systems change. Each session is 90 minutes (09:00 – 10:30 GMT. 

Session Schedule & Outcomes 

Date Sessions Outcomes 
12/02/2026 Session One: 

Mapping the PFM System 
and Power Landscape 
 
Resource Facilitator: 
Bajeti Hub 

●​ Understand political economy 
dynamics shaping Public 
Financial Management (PFM) 
systems  

●​ Map national PFM ecosystems 
in different contexts and 
countries.  

12/03/2026 Session Two: 
Strategic Entry Points for 
Influence and 
Accountability 
 
Resource Facilitator:  
IBP- Nigeria 

●​ Present and reflect on mapped 
PFM ecosystems  

●​ Identify and prioritise strategic 
entry points across the budget 
cycle  

●​ Analyse leverage points for 
influence, accountability, and 
citizen participation within 
PFM processes 

09/04/2026 Session Three: 
Mapping Systems Change 
Work Against the PFM 
Process 
 
Resource Facilitator: 
Bajeti Hub and IBP 

●​ Assess alignment between 
existing systems change 
strategies and PFM processes  

●​ Identify gaps, misalignments, 
and opportunities for strategic 
adjustment  



●​ Define concrete actions to 
engage the right actors at the 
right stages of the PFM cycle  

●​ Apply learning through case 
studies and case clinics in 
session 

14/05/2026 Session Four: 
From Strategy to 
Organisational Practice 
and Sustainability 
 
 
Resource Facilitator: 
Bajeti Hub and IBP 

●​ Assess organisational readiness 
for sustained PFM 
engagement 

●​ Reflect and learn through 
country-specific peer groups 

●​ Develop a high-level, 
context-specific action plan for 
sustained and institutionalised 
influence 

 

Participation Notes 

●​ Continuity: As this is a progressive journey, we encourage the same team 
members to attend all four sessions. 

●​ Platform: Links for the virtual sessions will be provided via the calendar 
invitations. 

●​ Materials: All session slides and resource tools will be shared following 
each meeting. 

 
 


